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Strategic Planning Committee
October 10, 2024



Minutes of the Strategic Planning Committee
November 7, 2024
2:00 p.m. – 3:30 p.m. 
Zoom


Present:  Xiaohong Li, Amar Abbott, Leslie Minor, Adam Bledsoe, and Rafael Andrade

Absent:  Nick Valsamides, Tina Mendoza, RJ Montoya, and Vicki Jacobi

Guest: None

Approve the Minutes from October 10, 2024
Minutes were approved with no changes. 

Review State Initiatives – As Related to the EMP and SAP
The SPC reviewed the state initiatives outlined in the draft Educational Master Plan. The goal is to also align the Strategic Action Plan with key components in the Vision 2030. The Strategic Action Plan will be renewed after the completion of the EMP. The SAP may be extended to a 5-year plan and there will be more focus on qualitative measures. Work on the SAP will begin in spring 2025. 

Educational Master Plan Development Update
The goal setting meetings scheduled for November 14th and 15th will be postponed to December or January, providing campus leadership more time to review the draft EMP. The goal setting meetings may take place during winter in-service so that all constituents, including faculty, may participate. 

Mid-Term Report – Due October 15, 2025
Work on the accreditation Mid-term report is underway. The report will focus on the 2014 Standards but will also frame the narrative to align with the new 2024 Standards. 


Next Meeting: TBD


Respectfully submitted by Brandy Young
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