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Strategic Planning Committee 
Agenda
Thursday, November 7, 2024
2:00 p.m. – 3:30 p.m.
Zoom: Join Zoom Meeting

				
1. Approve the Minutes from October 10, 2024		ACTION
	
2. Review State Initiatives – As Related to the EMP and SAP
· Vision 2030 
· Vision for Success and Guided Pathways
· Governor’s Roadmap and California Community College System
· Vision 2030 – a Roadmap for California Community Colleges 
· Vision 2030 - Alignment with the Vision for Success, Vision for Success Reaffirmed, and the Governor’s Roadmap 
· Statement on Diversity, Equity, and Inclusion in the California Community Colleges 
· Student-Centered Funding Formula 
· Additional California Reforms in Alignment with Vision 2030 
· Matriculation Services 
· Community College Bachelor’s Degrees
· Collaborative Efforts for Transfer Among California Branches of Higher Education 

3. Educational Master Plan Development Update
· November 14th and 15th 

4. Mid-Term Report – Due October 15, 2025
· Discussion with ACCJC Liaison
· Summary of new standards
· Next Steps		


Next Meeting: December 12, 2024 at 2:00 p.m. in S-11
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