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GOVERNANCE COUNCIL MINUTES
September 20, 2024
Cougar Room
10:10 a.m. to 12:00 p.m.
 
Members Present:	Xiaohong Li, Mike Mayfield, Candace Duron, Debbie Rios, Bill Devine, Kanoe Bandy, Adam Bledsoe, Manny Campos, Juana Rangel-Escobedo, Justin Madding, Leslie Minor, Giselle Hovind, Trudi Blanco, and Luz Robles

Members Absent:		Todd Hampton, Heather del Rosario, Tina Mendoza, and Renae Ginther

Guests:		Nick Valsamides (Designee for Todd Hampton) 

Facilitator:		Candace Duron
Timekeeper:		Mike Mayfield
Recorder:		Brandy Young

Call to Order:
The Taft College Governance Council meeting was called to order at 10:10 a.m. 

Welcome and Introductions
Two new members were welcomed, Giselle Hovind, Classified Representative and 
Luz Gonzalez, ASO Representative. 

Governance Council Member Responsibilities (Information)
Candace Duron gave a brief update on the responsibilities of GC members as representatives of their respective constituent groups. Representatives should report back to their groups, sharing the agendas and updates concerning the Governance Council and the Shared Governance process. 

Approval of Minutes – May 9, 2024 (Action)
Minutes were approved by consensus with no changes. 

Committee Reports
· Strategic Enrollment (SEMCOM) (Leslie Minor and Manny Campos)
· Reviewed SEMCOM Charter and provided brief training on role of committee
· Continues the work on the Strategic Enrollment Management Plan; divided into sub-groups to work on sections. Will have completed draft in spring 2025 to be approved by the end of the academic year.
· The committee is engaged in the work being done; meetings are held with enthusiasm. 
·   Budget Committee (Nick Valsamides)
· Points of discussion:
· Reviewed Budget Committee Charter and set committee goals for 2024-25
· Budget Development Calendar; future Governance Council agenda item
· Will develop a process for Program Review goal funding allocation
· Annual Budget Presentation
· Strategic Planning Committee (Xiaohong Li)
· Reviewed SPC Charter and set goals for 2024-25
· Discussed the upcoming meeting scheduled with the Collaborative Brain Trust consultants in the development of the Educational Master Plan
· Reviewed the Committee Self-Evaluation form to be presented to Governance Council
· Voted to make a recommendation to the Governance Council for the development of an Accreditation Mid-Term Report task force
Action:  The Governance Council voted unanimously for the development of a task force; facilitated by the Strategic Planning Committee. 
· Campus Safety and Security (Leslie Minor and Candace Duron)
· A free, security alert phone APP is currently being evaluated by the security team. The APP has not been released to the campus community yet. 
· Information Technology Committee (Xiaohong Li)
· The ITC Charter was reviewed and approved with minor changes. 
· The Strategic Technology Plan is in development. An outline will be shared with the campus for collection of feedback. The draft Strategic Technology Plan will be presented in spring 2025 for review and will be completed for Board approval in May 2025. 
· The ITC reviewed the use of AI in other school districts. The goal is to establish a policy/practice of AI usage here at TC. This information will be brought to Governance Council for future discussion.
· 2FA has been implemented for all faculty and staff. Student 2FA will be implemented in October. The Distance Education department will provide training to students. 
· The TC Welding facility will now have a bridge for network access that is connected to the TC main campus network allowing for better connection of data, voice, and camera traffic. 
· DEIAA Committee (Manny Campos)
· Points of discussion:
· Committee goals
· Coordinator of DEIAA position
· Visiting speaker protocols
· Review and development of Administrative and Board policies focused on Equity
· Student field trip to the Museum of Tolerance
· Culture focused activities held here at TC
· DEIAA training for inservice
· Academic Senate (Candace Duron)
· The Academic Senate approved their goals for 2024/25, which includes updating their Constitution and Bylaws. 

2024-25 Governance Council Charter (Action)
The Governance Council Charter was approved unanimously with the proposed changes highlighted in the hand-out. 

Governance Council Sub-Committee Self-Evaluation Form (Information)
Each sub-committee of the Governance Council will participate in a self-evaluation which entails reviewing previous year goals and setting new goals for the upcoming year. Evaluation forms will be filled out and sent back to Brandy Young along with the sub-committee charter by November 1, 2024. The Governance Council will review and approve all submissions at the December 13th meeting.

TC Educational Master Plan Development with Collaborative Brain Trust 
Upcoming, important dates with the Governance Council and CBT will take place on 
October 18, November 14 and 15. The November meeting dates may change. 

Other
Nothing to report or discuss.

Next Meeting:		With Collaborative Brain Trust – October 18, 2024
Next Regular Meeting:	December 13th at 10:10 a.m. in the Cougar Room
Facilitator:			Todd Hampton
Timekeeper:			Justin Madding

Meeting Adjourned:  10:45 a.m. 
Respectfully submitted by:  Brandy Young

Reminder—Please forward future recommended agenda items to 
Todd Hampton and Candace Duron	
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