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GOVERNANCE COUNCIL MINUTES

September 15, 2023
 

Members Present:	Brock McMurray, Heather del Rosario, Todd Hampton, Xiaohong Li, Candace Duron, Kanoe Bandy, Adam Bledsoe, Juana Rangel-Escobedo, Mike Mayfield, Renae Ginther, Tina Mendoza, Debbie Rios, Damon Bell, Kevin Altenhofel for Heather del Rosario, Bill Devine, Krystal Allikas for Brandy Young, Jay Cuevas

Members Absent:	Leslie Minor, Brandy Young
 
Guests:		           Sarah Criss

Facilitator:	Heather del Rosario 
Timekeeper:	Todd Hampton
Recorder:	Sarah Criss

Call to Order:
The Taft College Governance Council meeting was called to order at 10:10 a.m.  

1.	Approval of Minutes 
The minutes from the May 11, 2023 were approved by consensus.    

2.	Committee Member Training/Responsibilities 
Brock McMurray reviewed the governance structure for decision making and strategic planning. He explained each representative’s role to share information from Governance Council to their respective area and to gather feedback as necessary. If a member would like to add an item to a future meeting agenda they can notify Candace Duron or Mr. McMurray. 

3. 	Committee Evaluations/Charter Review 
Mr. McMurray reminded Council members that it is time to complete committee self-evaluations and charter reviews. 

5. 	Governance Council Charter 
Mr. McMurray shared the draft of the Governance Council charter with noted edits. The management employment group is not currently represented on the Council and he is suggesting the membership add a management member to this year’s charter. It was noted that there is a position title update to the Vice President of Administrative Services. Mr. McMurray asked members to review the charter and to provide any feedback or suggestions. The charter will be brought to the next meeting. 

4. 	Committee Reports 
A. Strategic Enrollment Management Committee (SEMCOM) 
(Access Committee and Success Committee) 
Damon Bell said the group is now combined and that the first meeting focused on the development of a Strategic Enrollment Management Plan. The Vision Resource Center has several tools and the committee created subcommittees to review these tools. The SEMCOM charter and the self-evaluation were reviewed. Dr. Bell noted that the retention survey that Access Committee had used in the past will be administered this fall under SEMCOM tasks. 

B. Budget Committee (Todd Hampton)
Todd Hampton said that the committee will meet soon and will review this year’s budget and the organization and use of funds. He invited Council members to join if they are interested in reviewing the budget.    

C. Strategic Planning Committee (Xiaohong Li) 
Xiaohong Li said that the charter was reviewed and will be forwarded to Council for the next meeting. The Educational Master Plan revision has been posted for consultant bids to be gathered. Dr. Li reviewed with the committee that the EMP is a long-term complex plan and that use of a consultant is a normal process for updating the plan. Dr. Li will continue to update the committee of the bid process progress.  

D. Campus Safety and Security Committee (Heather del Rosario)
Heather del Rosario reported that the self-evaluation is in progress. The committee has submitted safety issues and recommendations to the Superintendent/President for review. Some of the work can be funded using liability carrier funding. 

E. Information Technology (Xiaohong Li)
Dr. Li said the committee will meet soon. They will review the committee charter and the self-evaluation.  

F. Diversity, Equity, Inclusion, Accessibility and Anti-Racism DEIAA (Damon Bell)  
Damon Bell said that the committee is working to organize and promote awareness campaigns to the campus, and he asked that Council members share these events with their areas. Dr. Bell and many staff/students attended a field trip to the Museum of Tolerance. He shared that the trip was a success, meaning many felt they had a lasting impact from the experience. Tina Mendoza had many students attend and asked that if possible future field trips be planned further into a semester to allow students to plan around work and daycare. Dr. Bell also provided an update on committee work to recommend a DEIAA employee job description, a guest speaker protocol, and research to plan for a study abroad field trip in Oaxaca. Council members inquired about potential DEI training, and it was stated that the DEIAA will first complete training. Training to offer to the campus is being looked at and Mr. McMurray asked for potential funding to be shared with Vice President’s who may need training in their areas. 

G. Academic Senate (Candace Duron) 
Candace Duron reported that the Senate set their goals for the academic year. One goal is to address Board Policies and Administrative Procedures that are AS related. 

3. 	Goal Prioritization List  
Dr. Hampton explained that this list is the combination of Program Review items funded in two rounds of funding. He shared that many were related to state/federal pandemic funding and were made in relation to guidelines and deadlines of the funding sources. It was noted that several other funded items were included in Deferred Maintenance funding from the state. District funding was used on a few essential needs from the Program Review requests. 


7. 	Budget Review   
Dr. Hampton again invited Council members to the Budget Committee meeting if they want a more detailed review of the budget. The overall state budget had a deficit and included a claw back of Deferred Maintenance funding from 2022-23. Despite these setbacks, the budget remained relatively strong for education and the Emergency Conditions Act helped keep us in good standing with Student-Centered Funding Formula. Enrollment needs to continue to be a focus as the ECA will no longer be an option next fiscal year. The budget includes an 8.22% Cost of Living Allowance, which is going before the Board of Trustees for approval. He reviewed one-time funded projects, such as the EMP consultant and the Presidential Search consultant.   

8. 	Committee Self-Evaluation 
	a. Information Technology Committee (Xiaohong Li) 
Dr. Li reviewed the progress on ITC goals from 2022-23. She explained that due to complex, ongoing changes the goals are often continued into the next year. The District is in the process of moving Banner to the cloud and improving cyber security. She reviewed this year’s goals which includes a new goal of professional development for the ITS and Distance Education staff. 

9. 	Committee Charter 
	a. Information Technology Committee (Xiaohong Li) 
Dr. Li reviewed the charter with only one change being suggested. The committee suggests adding a “Distance Education Representative.” It was recommended to make the change, “Distance Education Department Representative.” Consensus was reached on the charter with the addition of “Distance Education Department Representative.” 

10. 	Other 
Dr. Li told Council members that the new website has a missing button for accessing employee/faculty email. There is an Email link on the expanded “About” tab on the front page of the website. 

Dr. Li discussed a classroom microphone concern. She shared that the device is $200 with a $25 replacement battery charge. She suggested training for faculty before the device is given out. Dr. Hampton suggested querying faculty to find out who uses the microphone. 

Bill Devine provided an update on the expanded Dual Enrollment offerings. There are five sections being offered at the coastal sites and two new sections at Taft Union High School. The College will be requesting to visit classes and to collect the syllabus and related instructional materials for each course. He noted that the curriculum for the courses goes through the same College curriculum development process. 

Next Meeting:	October 20th at 10:10 a.m. 
Facilitator:	Leslie Minor
Timekeeper:	Mike Mayfield

Meeting Adjourned:  11:22 a.m. 
Respectfully submitted by:  Sarah Criss

Reminder—Please forward future recommended agenda items to Brock McMurray and Candace Duron	
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