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 AP 2510 Pa r t icip a t ion  in  Loca l De cis ion -Ma k in g  

Re fe re n ce :  
Educa t ion Code  Sect ion 70902(b)(7);  
Tit le  5, Sect ions 53200 e t  seq.; 51023.5 a nd 51023.7; 
ACCJC Accredit a t ion St a nda rds 4.2 a nd 4.3  

St a ff  
 
Sta ff sha ll be  provide d  with  opportunitie s to  pa rticipa te  in  the  form ula tion  and  
deve lopm ent of d istrict policies and  proce dures, a s we ll a s in  those  processes 
for join tly deve loping recom m enda tions for action , tha t have  or will have  a  
sign ificant e ffect on  sta ff. 

Prior to  the  Board  of Trustees taking action  on  such  m atte rs, sta ff will be  
provide d  with  the  opportunity to  pa rticipa te  in  the  form ula tion  and  
deve lopm ent of those  m atte rs th rough appropria te ly de te rm ined  procedures 
and  com m ittee  pa rticipa tion  as described  in  the  Ta ft College Governa nce Guide. 

The  Board  sha ll give  every reasonable  conside ra tion  to  recom m enda tions and  
opin ions of sta ff. 
 
Proce d u re s  fo r  Pa r t icip a t ion  
 
The  fo llowing procedures a re  provided  to  enable  m ean ingfu l pa rticipa tion  by 
sta ff in  the  college  governance  process: 
 
1. Participa tion  by sta ff in  college  governance  will be  facilita te d  prim arily 

through the  co llege’s com m ittee  and  Governance  Council structu re  
which  is  constitu te d  to  be  representa tive  of a ll em ployee  segm e nts in  
the  d istrict.  
 

2. The  se lection  of sta ff representa tives to  se rve  on  college  and  d istrict 
ta sk forces, com m ittees (with  the  excep tion  of h iring com m ittees) or 
othe r governance  groups sha ll, when requ ired  by law, be  m ade  by 
those  councils, com m ittees, em ployee  orga niza tions or othe r sta ff 
groups tha t the  govern ing board  has officia lly recognize d  in  its  policies 
and  procedures, and  as outline d  in  the  Ta ft College Governa nce Guide.  
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3. Major recom m enda tions of ind ividua l com m ittees (excluding those  
with in  the  purview of the  Academ ic Sena te  under AB1725), tha t have  
im plica tions for the  la rge r college  com m unity will be  forwarded  to  
Governance  Council for review and  conside ra tion .    
 

Scop e  o f Re gu la t ion s  
  
1. In  deve loping and  ca rrying ou t po licies and  procedures pursuant to  

these  regula tions, the  govern ing board  sha ll ensure  tha t its  actions do 
not dom ina te  or in te rfe re  with  the  form ation  or adm inistra tion  of any 
em ployee  organiza tion , or contribu te  financia l or othe r support to  it, or 
in  any way encourage  em ployees to  join  any organiza tion  in  pre fe rence  
to  another.  
 

2. Procedures for sta ff pa rticipa tion  sha ll no t in trude  on  m atte rs with in  
the  scope  of represen ta tion  under Section  3543.2 of the  Governm ent 
Code .  

 
3. In  addition , the  Govern ing Board  sha ll not in te rfe re  with  the  e xercise  of 

em ployee  righ ts to  form , join , and  pa rticipa te  in  the  activitie s of 
em ployee  organiza tions of the ir own choosing for the  purpose  of 
representa tion  on  a ll m a tte rs or em ployer-em ployee  re la tions.  

 
4. Noth ing in  th is section  sha ll be  construed  to  im pinge  upon or de tract 

from  any negotia tions or negotia ted  agree m ents be twee n exclusive  
representa tives and  d istrict govern ing board .  

 
5. It is  the  in ten t of the  Govern ing Board  to  respect lawful agreem ents 

be tween sta ff and  exclusive  represen ta tives  as to  how the y will consult, 
collabora te , sha re  or de lega te  am ong the m se lves the  responsib ilitie s 
tha t a re  or m ay be  de lega ted  to  sta ff pursuant to  these  regula tions.  

 
Fa cu lt y  
 
Faculty sha ll be  provided  with  opportunitie s to  pa rticipa te  in  the  form ula tion  
and  deve lopm ent of District and  College  policies and  procedures in  a reas as 
specified  by Title  V {Subsection  53200 c.} and  designa te d  as "Academ ic and  
Professiona l Matte rs."  
 
"Re ly Prim arily On"  



WKCCD Board Policies & Procedures 
Reviewed xx/xx/xx 

Page  3 of 5 
Work in g Cop y 7/ 9/ 24 

 
1. Those  a reas in  which  the  Board  of Trustees will "re ly prim arily on" the  

advice  and  judgm e nt of the  Academ ic Sena te  include :  
 
A. The  de te rm ina tion  of degree  and  ce rtifica te  requirem en ts;  

 
B. The  deve lopm ent of curricu lum , including the  estab lishm e nt of 

pre requisite s and  p la nning of course  d iscip lines; 
 

C. The  estab lishm ent of policies, p rocedures a nd  program s for 
faculty professiona l deve lopm e nt activitie s;  

 
D. The  estab lishm ent and  review of grad ing policies; 
 

 
2. In  the  above  a reas, the  recom m enda tion  of the  Academ ic Sena te  will 

norm ally be  accepted .  Only in  e xceptiona l circum stances for 
com pelling reasons will the  recom m enda tions not be  accepted . 
 

3. When the  Board  of Trustees does not wish  to  accept the  advice  of the  
Academ ic Sena te  on  these  m atte rs, the  Board  (or its  designee) will send  
a  written  com m unica tion  to  request tha t the  Academ ic Sena te  
reconside r the  recom m enda tion(s) taking in to conside ra tion  the  
consensus and  issues  ra ised  by the  Board  of Trustees. 

 
4. If, upon conside ra tion , the  Academ ic Sena te  does not change  its  origina l 

recom m enda tion , and , if it is  the  opin ion  of the  Board  tha t com pelling 
lega l, fisca l, or organiza tiona l reasons still exist, the  Board  m ay re ject 
the  advice  of the  Academ ic Sena te . 

 
5. This be ing the  case , the  fina l de te rm ina tion  with  ra tiona le  will be  

com m unica ted  to  the  Academ ic Sena te  in  writing. 
 
“By Mutua l Conse nt” 
 
1. Areas specified  by Title  5 (Subsection  53200 c.) a s “Academ ic and  

Professiona l Matte rs” where  the  Board  of Trustees and  the  Academ ic 
Sena te  obliga te  them se lves to  reach  m utua l agreem ent include : 
 
A. The  deve lopm ent of new educa tiona l program s; 
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B. Standards or policies regard ing student pre para tion  and  success; 

 
C. District governance  structures, a s re la ted  to  faculty roles;  

 
D. Faculty roles and  involvem ent in  the  accredita tion  process, 

includ ing se lf-study a nd  annua l re ports;  
 

E. Processes for program  review;  
 

F. Processes for institu tiona l p lanning and  budge t deve lopm e nt; 
 

G. Other academ ic and  professiona l m a tte rs a s a re  m utua lly agreed  
upon be twee n the  govern ing board  and  the  Academ ic Sena te . 

 
2. Mutua l Agreem ent process 

 
A. The  Academ ic Sena te , or Superin tendent/President iden tifie s 

issues or problem s with  existing Board  Policy.  When the  
Superin tende nt/President or the  Academ ic Sena te  seeks to  
consult collegia lly, the  pa rty seeking consulta tion  sha ll in itia te  
consulta tion  in  writing (em ail is  acceptab le ).  The  pa rtie s sha ll 
then  collegia lly consult in  accordance  with  Board  Policy 2510, 
Adm in istra tive  Proce dure  2510 and  the  pa rticipa tory governance  
process described  in  the  Ta ft College Governa nce Guide.  The  
pa rtie s will strive  to  deve lop  m utua lly agreed  upon 
recom m enda tions to  the  govern ing board  regard ing policies. 

 
B. Issues requiring resolu tion  or the  form ation  of new policies a re  

de fined  in  the  governance  roles/responsib ilitie s descried  the  Ta ft 
College Governa nce Guide.  Responsib le  pa rtie s for writing a  
docum en t or po licy a re  de fined  by Board  Policy/  Adm inistra tive  
Procedure  2510, and  Board  Policy/Adm inis tra tive  Procedure  
2410. 

   
C. The  fin ished  docum e nt or policy is  reviewed by the  Academ ic 

Sena te  in  accordance  with  Board  Policy/Adm inistra tive  Procedure  
2410 and  the  Ta ft College Governa nce Guide. 
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D. The  Superin te nde nt/President prese nts the  docum en t or po licy 
recom m enda tion  to  the  Board  of Trustees for fina l approva l.  The  
Academ ic Sena te  President a lso has the  opportunity to  address 
the  Board .  

 
E. Afte r reasonable  colle gia l consulta tion , if the  pa rtie s cannot reach  

m utua l agreem ent on  an  academ ic or professiona l m a tte r where  
the  Board  has designa ted  “By Mutua l Consent”, a lte rna tive  
recom m enda tions m ay be  brough t be fore  the  Board .  If the re  is  
no existing policy and  the  pa rtie s cannot reach  m utua l 
agreem ent, the  Board  of Trustees m ay act if the re  a re  com pelling 
lega l, fisca l, or organiza tiona l reasons to  do so. 

 
The  Board  of Trustee s m ay act without re aching m utua l agree m ent with  the  
Academ ic Sena te  only in  cases of com pelling lega l, fisca l, or organiza tiona l 
reasons as described  in  Title  5, Section  53203, and  will p rovide  an  explana tion  
of those  reasons.   

 
St u d e n t s : 
 
The  Associa ted  Stude nts sha ll be  given  an  opportun ity to  pa rticipa te  e ffective ly 
in  the  form ula tion  and  deve lopm ent of d istrict po licies and  procedures tha t 
have  a  sign ificant e ffe ct on  students, a s de fined  by law. The  recom m enda tions 
and  positions of the  Associa ted  Stude n ts will be  given  eve ry reasonable  
conside ra tion .  
 
Proce d u re s  fo r  Pa r t icip a t ion : 
 
The  se lection  of stude nt representa tives to  se rve  on  d istrict com m ittees or ta sk 
forces sha ll be  m ade  a fte r consulta tion  with  the  Associa ted  Students. 
 


