Taft College – Educational Master Planning Project - 2024
Educational Master Plan Committee – Meeting #3
October 18, 2024 – 10 am to 12 noon

A G E N D A 
10:00 – 10:10	College Update		
10:10 – 10:15	Project Update
· Phases and Timeline
	Internal Quantitative Data 
	External Quantitative Data

	Internal Qualitative Data 
	External Qualitative Data 


Phase I: Discovery Phase - Data Collection, Analysis, and Synthesis




	Phase II: Portfolio Development and Planning Assumptions 
☞  We are here
Phase III: Goal-Setting and Recommendations 

10:15 – 11:15	Data Presentation and Discussion
Trends and Planning Assumptions 

11:15 – 11:40	Listening session themes 

11:40 – 11:50	Taft College challenges and opportunities
Preparation for the Nov goal-setting session (11/14, 1-4 and 11/15, 10-1)

11:50 – 12:00	Next Steps and Closing Remarks
12:00 		Adjourn 

Up Next
· November 14 (1-4 pm) & 15 (10 am- 1 pm)
(Six-hour goal-setting session (3 hours over two consecutive days)

· November 22, 2024 – CBT Project completes: 
Taft College Educational Master Plan 2025 -2035 (Draft)

· November to Spring – Taft College review, adoption and production processes




