
Ta# College – Educa/onal Master Planning Project - 2024 
Educa/onal Master Plan Commi=ee – Mee/ng #2 

April 12, 2024 – 10 am to 12 noon 
 

A G E N D A  

10:00 – 10:25 Welcome and Introduc/ons 
Feedback from last mee/ng 
   

10:25 – 10:35 Project Update 

• Phases and Timeline 
o Phase I: Discovery Phase - Data Collec/on, Analysis, and Synthesis 

 

• ☞ 
 
 

o Phase II: PorRolio Development and Planning Assump/ons  
o Phase III: Goal-SeTng and Recommenda/ons 

 
10:35 – 10:50 Card Exercise: Envisioning Ta#’s next 10 years 

10:50 – 11:50 Data Presenta/on and Discussion 

11:50 – 12:00 Next Steps and Closing Remarks 

12:00   Adjourn  

 

Up Next 

• Summer: Phase II and Joint Mee/ng with Outgoing and Incoming Presidents  

• Fall: Phase III - Two site visits 

o Sept – Date/Time for EMPC mee/ng (2 hours)? 
Agenda: Results from Phases I & II 
 

o October – Date/Time for EMPC mee/ng?  
(Eight-hour goal-seTng session (four hours over two consecu/ve days) 
 

o October 31st – CBT Project completes:  
Ta$ College Educa.onal Master Plan 2025 -2035 (Dra$) 
 

o November – December: Ta# College review, adop/on and produc/on processes 
 
 
 

 

Internal Quan/ta/ve Data  External Quan/ta/ve Data 
Internal Qualita/ve Data  External Qualita/ve Data  


